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Main Street Board Meeting – Aug 11th, 2025	M I N U T E S
Call to Order: The regular meeting was called to order by Jennifer Price, 9:37 AM

Attendance Report: Board members present were, Amanda Cornelius, Brett Thomas, Caitlin Day, Kelly Barr, Charmane Glenn and Cindy Becton, City Representatives include Main Street Director Jennifer Price.

   Not Present:, Jamie Parr, Drew Duren, Elise Pierce

Review/Correction of Minutes – July
1st – Cindy Becton
2nd – Charmane Glenn
Unanimous Vote

New Business:
 
BACK TO SCHOOL SUPPLY DRIVE – THE SUPPLY DRIVE WILL BE A COLLECTION EFFORT WITH A NUMBER OF THE DOWNTOWN BUSINESSES.  SUPPLIES WILL BE TAKEN TO KELLY BARR AND SHE WILL TRANSFER TO THE SCHOOL.
				MAIN STREET PROGRAM BUDGET CUTS (FY 2026) – MAIN STREET’S BUDGET WAS CUT FOR THE FY 2026 YEAR BY WAY OF THE ASSISTANT POSITION.  ELECTED OFFICIALS HAVE ALSO REQUESTED AN IN-DEPTH FINANCIAL BREAKDOWN OF THE ITEMIZED EXPENSE REPORT.  MAIN STREET HAS SUBMITTED THAT BREAKDOWN.
				ECONOMIC DEVELOPMENT INITIATIVES – AS WE MOVE FORWARD, EDI’S ARE AT THE FOREFRONT OF 2026.  HOW CAN MAIN STREET SERVE THE BUSINESSES OUTSIDE OF EVENTS?  WHAT CAN WE DO TO DRIVE FOOT TRAFFIC, VISITORS, ETC.  WITH BILLBOARDS NO LONGER A PART OF DOWNTOWN HAHIRA, AND THE HOTEL/MOTEL TAX STILL UNFINISHED, WE ARE GOING TO HAVE TO PIVOT AND FIGURE OUT HOW WE SERVE THE BUSINESSES. 

Old Business:
· Main Street 101- All current members are Main Street 101 certified. 
· (submit cert and receipt for reimbursement)
· Volunteer Hours: New for 2025, and in an effort to enact the strategies per Strategic Planning, Main Street Board members will begin reporting downtown volunteer hours each month at the meeting.  Jennifer will keep up with the volunteer reporting sheet and provide the opportunity to report hours at each MSB meeting.  The volunteer sheet was circulated, and board members were able to submit volunteer hours.


Updates of Events:
MAIN STREET MARKET (AUGUST - OCTOBER)
							AUGUST – BTS SUPPLY DRIVE 
						SCARECROWS ON MAIN – OCTOBER 
							OCTOBER 10TH – (- - - - - - -) NIGHT OUT
							OCTOBER 25TH – TRUNK OR TREAT W/ JEEPS
							OCTOBER 25TH – PAINT A PUMPKIN WITH HPD
						NOVEMBER – PINK FRIDAY
						DECEMBER – PARADE OF TREES	
							TREE LIGHTING – 11TH
						MERRY MAIN STREET FEST & PARADE – 13TH


Next Meeting: September 8th, 2025  at 9:30 am at the Depot- 

Meeting adjourned at 10:11 AM by Jennifer Price.
Prepared By:  Jennifer Price
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