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Main Street Board Meeting – June 9th, 2024	M I N U T E S
Call to Order: The regular meeting was called to order by Jennifer Price at 9:34 AM

Attendance Report: Board members present were Drew Duren, Amanda Cornelius, Charmane Glenn, Brett Thomas and Jamie Parr (by phone).  City Representatives include Main Street Director Jennifer Price.

   Not Present: Cindy Becton, Caitlin Day, Kelly Barr, Elise Pierce

Review/Correction of Minutes – May
1st – Jamie Parr
2nd – Drew Duren
Unanimous Vote

New Business:
 
New Board Member Introduction: We are excited to welcome two new board members to the Main Street Board of Directors; Charmane Glenn and Brett Thomas.  New members were given information regarding the program – bylaws, work plan, meeting schedules, trainings, etc.  Look for new board member introduction on the Facebook Page:  Hahira Happenings. 

Teacher Appreciation:  We served over 150 faculty and staff.  There were more than 80 prizes given away and a large table of freebies provided by the Main Street Program. Hahira Community Church, Sweet Water Med Spa, Crunch Fitness, and coffee from Robbinsville, NJ.

IDC 2025:  We are still collecting sponsorships for this event. The board talked about different ways to collect sponsorships for the 2026 event.  Director Price reviewed the information regarding the Pie Bake Off and Golf Cart Parade.  Vendor applications are arriving, and we are excited to have another celebration in downtown Hahira.



	Old Business:
· Switch to Six Training – Necessary for all board members to complete.  This is part of a new reporting system to maintain program accreditation.  
· Main Street 101- All current members are Main Street 101 certified except for new board members who have been provided the information to complete the training.
· Volunteer Hours: New for 2025, and in an effort to enact the strategies per Strategic Planning, Main Street Board members will begin reporting downtown volunteer hours each month at the meeting.  Jennifer will keep up with the volunteer reporting sheet and provide the opportunity to report hours at each MSB meeting.  The volunteer sheet was circulated, and board members were able to submit volunteer hours.


Updates of Events:
INDEPENDENCE DAY CELEBRATION (6/28)
	PIE BAKE OFF
	GOLF CART PARADE
MAIN STREET MARKET (JULY – OCTOBER)
	AUGUST (BTS SUPPLY DRIVE)
	OCTOBER 10TH – WITCHES NIGHT OUT
	OCTOBER 25TH – TRUNK OR TREAT W/ JEEPS
	OCTOBER 25TH – PAINT A PUMPKIN WITH HPD


Next Meeting: July 14, 2025  at 9:30 am at the Depot- 

Meeting adjourned at 10:34 AM by Jennifer Price
Prepared By:  Jennifer Price
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