Downtown Development Authority of the City of Hahira
Board of Directors
April 25, 2016
Special Called Meeting
2:00 pm — Hahira Community Center

1. Call to order

2. Establish quorum
3. Pledge of allegiance
4. Invocation

5. Review/Correction of Minutes
A. February 22, 2016 Organizational Meeting

6. Discussions

A. Gateway Overlay District
(City Planning and Zoning Administrator)
Odom Building (Director Barrett)
Vacant Building Inventory (Treasurer Sumner)
City Center (Mayor Cain)
Downtown Parking Assessment (Treasurer Sumner)
Business Recruitment (Director Rountree)
Interorganizational Communication (Director Coombs)
Other Priorities (Chairman Raker)

TOMMOOW

7. Set Next Meeting Date (Chairman Raker)
8. Reports

A. Directors

B. Treasurer

C. Chairman
9. Executive Session

10. Adjournment



