Downtown Development Authority of the City of Hahira
Board of Directors
February 22, 2016
Organizational Meeting
2:00 pm — Hahira Community Center

[HEN

. Call to order (City Attorney)
2. Establish quorum (City Attorney)
3. Pledge of allegiance (City Manager)
4. Invocation (City Manager)
5. Election of Officers (City Attorney)
A. Chairperson
B. Vice-Chairperson
6. Discussions
A. Bylaws (City Attorney)
B. Training Opportunities (City Manager)
C. Priorities (Chairperson)
7. Set Next Meeting Date (Chairperson)
8. Reports
A. Directors
B. Treasurer
C. Chairperson

9. Executive Session

10. Adjournment



